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Events:

BIZCOM (Inter-University Business Plan Competition)

Date/Time:

May 09,  2011

 09:00 – 17:00 hrs(tentative)

Venue:

COMSATS Abbottabad

Organizer:

Department of Management Sciences, COMSATS Abbottabad

What is a BIZCOM?

BIZCOM stands for “Business Plan Competition”, which is a national level event organized by the Department of Management Sciences, COMSATS, Abbottabad. It provides a platform to the business students of Pakistani Universities to exercise theoretical knowledge in real world business environment.  In this competition the students may conduct research on underperforming domestic firms or may come up with an innovative idea.  Final marks are awarded after students’ formal presentings of their business plans. 

Competitor Qualification

Business students (MBA/BBA) from HEC recognized universities of Pakistan. 

Team Size

A team of two students accompanied with one faculty/supervisor

Rules for Written Report:

A written body of the report should not exceed more than 4000-words (12 pages of A 4 size), font size 12, style Times New Roman, Line spacing 1.5’, margins; 1.5 for left and 1 each for top, bottom, and right.

Presentation Time:

The overall time for the presentation would be 10 minutes including question answer handling session.  

Key Dates

April  15, 2011
Registration 

April  28 ,2011
Submission of hard and soft copy of Business Plan to BIZCOM Organizing team. 

May  05, 2011
Submission of power point presentation of proposal.

May  09, 2011
Event Day

Scoring Criteria

The winners of the competition will be determined by the judge’s evaluation of the two distinct parts.

Part I.   Written Report – 60%

Part II.  Verbal presentation – 40%

Criteria for the selection of organization:

Existing Business: 

· Any Private or Public sector organization preferably a Small & Medium Organization

· The updated financial and non-financial information about the selected organization

· It must be facing a problem that requires revival of strategies. 

OR

Innovative Idea: 

· The idea should be original and innovation. It should not be copied or imitated in-full or partial. 

· The idea should be feasible and practicable in reality.

· The idea should be developed for the business environment of Pakistan.  

Written Report Layout:

The structure of the report could be:

· Title page, include company name, students’ name, the name of the university, and the name of the supervisor

· List of contents

· Executive Summary – A single page that outlines the key recommendations of the report. 

· Company situation / Idea – This section will diagnose the strategic issues (explains the innovative idea) and main problems faced by the company. It should demonstrate that the students have a good understanding of the company’s position and that they have identified the firm’s current strategy.

· Analysis and Evaluation – This section should cover SWOT analysis, financial and marketing analysis of the selected firm/enterprise. The students should use tools of analysis from their course plans. It is important that the students use evidence and facts from the case to support their conclusions. Their analysis may involve some quantitative calculations, therefore, use of charts and tables to present their calculations. In the body of the report they should make reference to tables and use key figures from the case to support their conclusions. 

· Recommendations – Here the students must outline their chosen alternative and fully explain why they have recommended this approach. Their explanation must be consistent with their analysis and evaluation and statements made about this course of action. Also, they must show how this recommendation matches the company’s financial and managerial competencies.

· Action Plan – It is not enough to state “what the company should do”, the students are expected to state exactly how it would be done. This will require a timeframe and a series of actions, some of which may be prioritized; they can also specify whom or what departments maybe responsible for doing what. 
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